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The State of the Robotics
Investment Landscape

A detailed picture of investments in the robotics 

ecosystem centered around Odense.



Ecosystem in numbers.

Source: Dealroom.co
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Most prominent verticals in the robotics cluster.
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Robotics investment and exits in Europe, 2015 ӛQ2 2020.
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Robotics investment in Europe, 2015 ӛQ2 2020. 

*these numbers do not include exits
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Danish investment landscape. 

*these numbers do not include exits
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Odense vs. the rest of Denmark (2015 ӛQ2 2020).

*these numbers do not include exits
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Interview with Helge Holm-Larsen, Managing Director at SyddanskInnovation

A pre-seed venture capital investor in Denmark and one of the four approved 
innovation incubators, which invests on behalf of the Danish state

What potential do you see in the Odense Robotics 
Ecosystem?

¢ƘŜǊŜΩǎ ŘŜŦƛƴƛǘŜƭȅ ƘǳƎŜ ǇƻǘŜƴǘƛŀƭΦ LǘΩǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ǉǳŀƴǘƛŦȅ 
ōŜŎŀǳǎŜ L ŘƻƴΩǘ ǘƘƛƴƪ ŀƴȅōƻŘȅ Ƙŀǎ ǎŜŜƴ ǘƘŜ ƭƛƳƛǘǎ ƻŦ ƛǘ ȅŜǘΣ ōǳǘ 
ƛǘΩǎ ƎǊƻǿƛƴƎ ōȅ ƭŜŀǇǎ ŀƴŘ ōƻǳƴŘǎΦ

So far we have seen huge development both in the number 
and especially in the quality of the deal flow, increase in 
ǉǳŀƭƛǘȅ ōƻǘƘ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƛƴ ǘŜŀƳǎΩ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΦ !ƴŘ 
ǘƘŜƴ ƻŦ ŎƻǳǊǎŜ ǿŜΩǾŜ ǎŜŜƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘƘŜ ǊƻōƻǘƛŎǎ 
cluster. 

What challenges does the ecosystem face?

We are attracting a lot of qualified people, have very good 
development resources and are doing well. As we grow, 
ƘƻǿŜǾŜǊΣ ǿŜΩƭƭ ƴŜŜŘ ƳƻǊŜ ǎǇŀŎŜΣ ƳƻǊŜ ŦŀŎƛƭƛǘƛŜǎΣ ŀƴŘ ƳƻǊŜ 
ǊŜǎƻǳǊŎŜǎΦ {ƻ ŦŀǊ ƛǘΩǎ ƎƻƛƴƎ ǿŜƭƭΣ ōǳǘ ƛǘ ǿƛƭƭ ƘŀǾŜ ǘƻ ǇǊƻŎŜŜŘ ǘƘƛǎ 
way for the cluster to grow. 

²ƘŀǘΩǎ ǎǇŜŎƛŀƭ ŀōƻǳǘ ǘƘŜ hŘŜƴǎŜ wƻōƻǘƛŎǎ 9ŎƻǎȅǎǘŜƳΚ

CƛǊǎǘ ƻŦ ŀƭƭΣ ƛǘΩǎ ōŜŜƴ ƎƻƛƴƎ ƻƴ ŦƻǊ ŀ ǾŜǊȅ ƭƻƴƎ ǘƛƳŜΣ ŀƴŘ 
ǘƘŜǊŜΩǎ ŀ ǾŜǊȅ ǎǘǊƻƴƎ ƛƴŘǳǎǘǊƛŀƭ ōŀǎƛǎ ƛƴ ǘƘŜ {ƘƛǇȅŀǊŘ ǘƘŀǘ 
gave it a very good start. 

Important factors contributing to its growth are 
collaboration with the University and the proximity of the 
environment to the industrial basis, since new ideas are 
ŎƻƳƛƴƎ ƛƴ ŦǊƻƳ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΣ ŦǊƻƳ ǘƘŜ ƛƴŘǳǎǘǊȅΦ ¢ƘŜǊŜΩǎ ŀ 
demand in the industry as well. 

Additionally, we are starting to see a cluster effect, where 
different companies work together, employees move from 
one company to another, and then, having gained 
ŜȄǇŜǊƛŜƴŎŜΣ ǎǘŀǊǘ ǘƘŜƛǊ ƻǿƴ ōǳǎƛƴŜǎǎŜǎΦ  ¢ƘŜǊŜΩǎ ŀ ƭƻǘ ƻŦ 
positive reinforcement in the cluster. 

Since 2009, 
invested in 100+ companies,

Attracted DKK 1B+  in complementary 
private capital 

exited 50+ companies

άLƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊǎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ 
ŜŎƻǎȅǎǘŜƳΩǎ  ƎǊƻǿǘƘ ŀǊŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ 

the University and the proximity of the 
ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ǘƘŜ ƛƴŘǳǎǘǊƛŀƭ ōŀǎƛǎέ
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Exits, acquisitions and IPOs.

Employees: 20+
Founded: 2005

Ềғ+IPO, Nov. 2018

Employees: 30+
Founded: 2012

IPO, Jul. 2018

Employees: 620+
Founded: 2005

ỀҐҔґ+ 9;IMAKALAGF :Q 2=J9<QF=Ӆ
May 2015

Employees: 210+
Founded: 2013

Ềҏґҕ+ 9;IMAKALAGF :Q 2=J9<QF=Ӆ HJӄ ҐҎҏҖ

Employees: 1280+
Founded: 1979

Acquisition by ABB Group,
Jul. 2017

Employees: 190+ 
Founded: 1969

Acquisition by CTB, Sep. 2016

Employees: 40+
Founded: 1975

Acquisition by Indutrade ,
Mar. 2016

7 acquisitions
and 3 IPOs 

in the cluster 
since 2015, 

ỀҒҒҏ+
combined.

Employees: 2-10
Founded: 2012

Acquisition by Onrobot , Aug. 2018

Employees: 110
Founded: 1933

DKK 245M acquisition by XANO 
Industri AB, Nov. 2016

2015

2016

2017

2018

Founders: Hans Clausen, 
VagnHansen

Founders: #K:=F ëKL=J?99J<Ӆ )9KH=J
1LưQ, and Kristian Kassow

Investors: 4ŌCKL>GF<=F, Enrico Krog
Iversen

Founders: Rasmus  ư?(ưJ?=FK=F

Founders: David Johan Christensen, Helene  Hald
Christensen, Mikkel Lucas Overby, Moises Pacheco

Founders: Anders Bundsgaard, Lars BaunӅ K:BưJF
1ưF<=J?99J<

Investors: BauninvestApS, VipetersenHolding 
ApSӅ 1ưF<=J?99J<-Maier Holding ApS, Market 

Maturation Fund, Jens Munch-Hansen, European 
Innovation Council

Founders: Andreas Blumauer

Founders: Lasse Kiefer, Henrik Tillitz
Hansen, Peter NadolnyMadsen

Investors: OdenseRobotics, Lasse Kieffer 

Founders: Niels Jul Jacobsen, Bruno Hansen
Investors: Torben FrigaardRasmussen, Thomas 

VistiӅ ,A=DK (MD (9;G:K=FӅ #K:=F ëKL=J?99J<Ӆ 1ưJ=F
+A;@9=D (MMD (ưJ?=FK=FӅ 'FFGN9LAGF $MF<

Denmark

Founders: Ivar BaslevӅ 0=FśDencker
Investors: Shenzhen Maxonic

Automation Control,
Market Maturation Fund

Source: Dealroom.co 9

2020

Employees: 20+
Founded: 2015

IPO, Jun. 2020

Founders: Erwin Berneckerand 
Josef Rainer

Investors: SyddanskInnovation, David Johan 
Christensen, Helene HaldChristensen, Moises 

Pacheco, Morten Baggesen



Interview with Michael Tandrup, Partner & CEO at Nordic Eye Venture Capital

Danish venture capital firm that invests in carefully selected and mainly Nordic 
early-growth companies in the tech and lifestyle domain

What has been your investment experience in the Odense 
robotics ecosystem?

I have been a Business Angel since 2004 and a member of the 
Danish Business Angels Association. I was looking to invest in a 
robotics company when I went to participate in the Odense 
Investor SummitΦ ¢ƘŀǘΩǎ ǿƘŜǊŜ L Ǝƻǘ ŀŎǉǳŀƛƴǘŜŘ ǿƛǘƘ ǘƘŜ 
ecosystem. 

LΩƳ ǊŜŀƭƭȅ ŦƻƴŘ ƻŦ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ŎǊŜŀǘŜŘ ŀƴŘ 
proud to be part of this project. It an environment where the 
brains meet the capital to create community.

Can you tell us a bit about your investment in Blue Ocean 
Robotics?

It was back in 2017. I was looking for a solid investment in 
robotics.

When I met the founders, it turned out we had an entirely 
same vision and the same ideas in terms of the direction in 
which the company should move forward. 

What potential do you see for the ecosystem, how do you 
see it growing? 

The potential is huge. Our skills and knowledge in robotics is 
the main raw material we have here in Denmark, and we 
have put little Denmark on the world map first with the 
Universal Robots, MiR, and now Blue Ocean Robotics. 

Are there any specific parts of the ecosystem that you see 
with particularly high potential? 

²ŜΩǾŜ ǿƻǊƪŜŘ ǿƛǘƘ ǎƻ Ƴŀƴȅ ƴƛŎƘŜǎΥ ŘǊƻƴŜǎΣ ōƛƴ-pickers, 
etc. Now our main focus is mobile service robots, we 
believe the niche to have huge potential.

photo

άLΩƳ ǊŜŀƭƭȅ ŦƻƴŘ ƻŦ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ 
that has been created and proud to 

ōŜ ǇŀǊǘ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘΦέ

Nordic Eye Venture Fund: 

ÅWorld-class track record with 2.69x value increase 
after 3.5 years and a first exit after only 7 months 
with a 6.2x uplift

Å Run by entrepreneurial people with a proven track 
record of building, scaling and exiting 20 startups

Å Nurtures a large network, which brings in 
outstanding cases and co-investors for its 
investments

Å In the midst of raising a new EUR 150M  
International Fund
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The Odense Robotics StartUp Hub - current and alumni companies.

2015

2016

2017

2018

2019
Odense Robotics 

StartUp Hub*

20
current 

participants

110+ 
employees

ỀҐҎ+Ừ
in external 
investment 
since 2015

ỀҔ+Ừ
in soft
money

since 2015

2020

23
participants 

since inception

Source: Dealroom.co 11

*the numbers from Odense Robotics Insight Report



Composition of the robotics cluster in Odense.

Producers Integrators Component suppliers

Distributors / sales

Consultancy
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